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Key pointers:

Ay

e Nigeria's Development Assistance e |ATI data, compared with e Nepal's Aid Management 1\
Database (DAD) SI-SINACID data, provides an Information System (AMIS) | N
e Overcoming Data Challenges aggregated perspective of e Data Use Challenges and |
e |ocalizing the Dashboard to Nigeria cooperation interventions. Opportunities in the Context of
e Strengthening Data Sustainability e |ATI data focus on the financial Nepal
monitoring of interventions, while ® Successes
SI-SINACID also performs e System Upgrade
comprehensive monitoring of the e Planned Linkages with IATI
implementation of activities and
results.

e |ATI| data requires more exhaustive
data cleansing and preparation for
use, e.g., differences in categories,
duplicated data, unnamed activities,
etc.
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Live Demo

Nigeria Development Cooperation
Dashboard


https://nigeria.emergentally.com/
https://nigeria.emergentally.com/

Why Data is important for a range of stakeholders
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1 FMBEP for evidence-based decision making, planning and budgeting (MTEF),

preparation of Annual Development Cooperation Report (DCR), including
tracking alignment of aid with national priorities and global goals;

CBN for quarterly balance of payment computation

National Assembly for oversight on ODA to Nigeria

National Bureau of Statistics

Civil Society Organizations, Donor Agencies, Researchers, Journalist, Etc.
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http://www.connect.sugar-land.oilfield.slb.com/cgi-bin/nph-NewPCD?pcd1424-img0097-3250
http://www.connect.sugar-land.oilfield.slb.com/cgi-bin/nph-NewPCD?pcd3820-img0028-5521
http://www.connect.sugar-land.oilfield.slb.com/cgi-bin/nph-NewPCD?pcd0752-img0023-2853
http://www.connect.sugar-land.oilfield.slb.com/cgi-bin/nph-NewPCD?pcd0752-img0085-2915
http://www.connect.sugar-land.oilfield.slb.com/cgi-bin/nph-NewPCD?pcd0957-img0036-36
http://www.connect.sugar-land.oilfield.slb.com/cgi-bin/nph-NewPCD?pcd0752-img0035-2865
http://www.connect.sugar-land.oilfield.slb.com/cgi-bin/nph-NewPCD?pcd0752-img0048-2878
http://www.connect.sugar-land.oilfield.slb.com/cgi-bin/nph-NewPCD?pcd0752-img0086-2916
http://www.connect.sugar-land.oilfield.slb.com/cgi-bin/nph-NewPCD?pcd3820-img0032-5525
http://www.connect.sugar-land.oilfield.slb.com/cgi-bin/nph-NewPCD?pcd0957-img0056-56

Overcoming Challenges

Development
Partners

» Poor quality data

* Incomplete

« Unspecified

« Under-utilization of DAD
by INGOs

VICIOUS™

CIRCL

users

FMBEP, DMO, CSOs,

Central Bank, NASS,
Budget Office, OAGF, etc.
« Can't use the data

« Can'trely on the data
« GON / users' demand
for data is not met



Why IATI data import is critical?

» Graphical Display: IATI vs DAD
Data in DCR 2021

118

IATI ' DAD



Reflections From Development

Cooperation Report (DCR) 2021

Development Assistance Reporting in Development
Assistance Database (DAD) and IATI Platforms:

* All data analyzed and used in the DCR 2021 were

published to IATI and retrieved from the |IATI
Country Development Finance Data tool

https://countrydata.iatistandard.org/

* Asof 19 ]anuary 2022, 118 development partners
reported 1,511 activities and projects to IATI.

* Comparatively, in the DAD platform only 17 Partners

reported their interventions as at December 2021,
out of 43 Partners that are registered.


https://countrydata.iatistandard.org/
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Tracking Development Cooperation

Across Nigeria
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How the New Development Cooperation Dashboard

Addresses the Challenges of the DAD System

B B Nigeria Development Cooperation Dashboard

Home Activities Dashboards ¥ Reports ~

Export data Help About Signin

Dashboards by Donor ~

by MTEF Sector ¥ by Aligned Ministry / Agency ~

by National Development Plan Pillar

by SDG Goal ¥ by State ~

States

Ongoing activities by state
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Localising the Dashboard to Nigeria

» Upgrading the front-end framework

» Adapting classifications to the local context
» List of organisations
+ Sectors
» National Development Plan Pillars
» Capture SDGs Indicators

 Updating language throughout the site
» States and national development language

* Preparing to include government projects
» Updating style of site
» Migrating data from existing system (DAD)



How to strengthen sustainability?

* Management

» Ensure that the system speaks to the data needs of the
Government and is politically relevant

 Auto import IATI data, but also upload data manually by
Development Partners in-country and others ( govt
projects)

» Development
» Don’'t develop from scratch, if possible
» Share development costs with other platforms/countries

» Technical support
» Ensure support is available locally



Adapting the approach for sustainability

* Nigeria Federal Ministry of Budget and
Economic Planning

» Responsible for overall direction and use of the
system

» Emergentally

» Responsible for software development, including
|IATI Integration

* Naluchi Global Technologies

» Responsible for training, technical support, and
engaging with Government and end-users



Thank you!




Using IATI data to complement
data on international
cooperation flows to
Dominican Republic

Sabeida Péerez & Janna Lopez

Ministry of Econom y, Planning and Develo pment D R
IATI Comunity Exchange 2024, Bogota, Colombia

04/25/2024




Key takeaways

2

Complementing SI-SINACID
with IATI data

The I|ATl data allow us to
strengthen the SI-SINACID
data.

IAT] data collects information
on providers that do not report
to SI-SINACID.

|ATI data allows the
identification of recipients of
cooperation in the country other
than the government, such as
NGO, private sector and
academic institutions.

3

Using IATI data for 2022
Annual Report on IC

IATI data, compared with
SI-SINACID data, provides an
aggregated perspective  of
cooperation interventions.

|AT| data focus on the financial
monitoring of interventions,
while SI-SINACID also performs
comprehensive monitoring of the
Implementation of activities and
results.

JATI data requires more
exhaustive data cleansing and
preparation for use, e.qg.,
differences In categories,
duplicated data, unnamed
activities, etc.



Content

l. About SI-SINACID

Il. IATI data vs SI-SINACID

Ill. Using |ATI data for monitoring the participation of
NGO, private sector and academic institutions in
International cooperation

OOOOOOOOOOOO
REPUBLICA DOMINICANA

d

=<+ LCONOMIA, PLANIFICACION Y DESARROLLO




About SI-SINACID

SI-SINACID is the national system for monitoring
projects and activities related to non-reimbursable
iInternational cooperation in the Dominican Republic.

The main objective of the SI-SINACID is:

 To ensure quality and sufficient information to
promote evaluation, transparency and
accountability on interventions and resources of
international cooperation In  the Dominican
Republic.

ECONOMIA, PLANIFICACION

Y DESARROLLO

* SI-SINACID has an informatic system as well as
methodologies and processes for data collection,
processing and use, In addition, includes data
visualization tools.




About

-

The SI-SINACID supports international
cooperation management within the
Ministry of Economy, Planning, and

Development of the Dominican
Republic.

GOBIERNO DE LA
REPUBLICA DOMINICANA

ECONOMIA, PLANIFICACION Y DESARROLLO

SI-SINACID (2)

Identification of the
initiative
Name, typology, objectives and
expected results

Beneficiaries of the
initiative
Beneficiary population groups
and area of territorial impact

Financial

Implementation

Disbursements, execution and
projection of disbursements of

resources.

Cooperation actors
Actors responsible for physical
and financial implementation,
cooperating partners, etc.

Temporal Aspects

Status and start and end dates
of the initiative.

Physical
Implementation

Compliance with activities and
results.

Alignment national
and international

planning instruments
PNPSP, END and SDGs

Financial Information

budget lines and general
financial aspects

Details during

execution

Drawbacks, corrective actions,
and risk level.




About
SI-SINACID (3)

It Is conceived as a system for _ |
monitoring  cooperation  programs, ' CicLo DE GESTION "'|
projects and  activities that are
implemented in the country, their
alignment with national development
objectives, as well as their execution.

DE PROYECTOS

o GOBIERNO DE LA
REPUBLICA DOMINICANA

/{“\\ ECONOMIA, PLANIFICACION Y DESARROLLO




Dashboard

VICEMINISTERIO DE COOPERACION INTERNACIONAL
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https://mepyd.gob.do/
https://mepyd.gob.do/

SI-SINACID

Data visualization tools
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https://mepyd.sharepoint.com/:x:/s/DEECITeam/EaGqV63NjutMk2UhBMk2zH0BVjcnFe1CtLLuKnSN2G-FNw?e=NoOtoo
https://mepyd.sharepoint.com/:x:/s/DEECITeam/EaGqV63NjutMk2UhBMk2zH0BVjcnFe1CtLLuKnSN2G-FNw?e=NoOtoo
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https://mepyd.sharepoint.com/:x:/s/DEECITeam/EaGqV63NjutMk2UhBMk2zH0BVjcnFe1CtLLuKnSN2G-FNw?e=NhYaLU

SI-SINACID

Data visualization tools
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SI-SINACID

Trainings
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' iy ¢CUALES POLITICAS
INFORME TEMATICO DE i PRIORITARIAS SON APOYADAS POR LA

COOPERACION e COOPERACION INTERNACIONAL (C1)?

INTERNACIONAL

I N T E R N AC I O N A L: INFORME TEMATICO DE COOPERACION

INTERNACIONAL

Se Ctor A gu a Sector Agropecuario
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Informe Anual de

Cooperacion Internacional 2021
Aportes de la Cooperaciéon
Internacional a la Mejora de la
Calidad de Vida
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Monitoring IC support to National
Development Goals

Report on the support of
cooperation Initiatives to the
National Development Strategy
2030.

Report on the support of
cooperation Initiatives to
promote medium term national

development policies. National

Development
Instruments

PRESUPUESTO

PEly POA

Calculation of estimates of
cooperation funds that could be

Report on the results of the
disbursed to national accounts

Ministry of Economy with
respect to its strategic and
operational planning as the
governing body of international
cooperation.



Monitoring PNPCI progress

International Cooperation Plan
2023-2026

Plan Nacional
Plurianual de

Cooperacion
Internacional No
Reembolsable
(PNPCI)

2023-2026

Agenda estratégica de la Cooperacion
Internacional enfocada en mejorar de forma
innovadora la calidad de vida de las personas.

i GOBIERNO DE LA

(O

REPUBLICA DOMINICANA
ECONOMIA, PLANIFICACION Y DESARROLLO




Key differences

|ATI1 data vs.
SI-SINACID

We use IATI data to complement our records

The core of the SI-SINACID data collection
process is public institutions and some key
cooperation partners while IATlI data comes

from providers, including NGOs and private

Reporting sector.
organizations

SI-SINACID collects detailed information on the
characteristics of international cooperation

as |ATI collects a broader range of international - interventions in all their management phases,
cooperation activities and flows. e.g., details regarding negotiation and
execution, contribution to national

development planning instruments and local
Unit of analysis development.

SI-SINACID focuses on grants while |IATIs data
collects different types of flows.

Flow type



Using IATI data to identify

NGO, private sector and academic institutions
participation in IC
The intention was to complement the SI-SINACID data for the 2022

Annual Report on International Cooperation in the Dominican
Republic.

Informe Anual de Cooperacion Internacional 2022:

SI-SINACID data, together with documentary review, case studies B o
Grupo de discusion sobre alianzas multiactor en
and focus groups, were used to analyze the inclusion of a la cooperacién internacional

en Republica Dominicana

multi-stakeholder partnership perspective in International
cooperation interventions. The report aims to assess the institutional,
legal, and regulatory conditions in the Dominican Republic, as well as
lessons learned and good practices, to foster multi-stakeholder
partnerships in international cooperation.

In this context, IATI data is used to complement SI-SINACID data
from providers who do not report in SI-SINACID, allowing a
broader view of interventions involving other actors such as
academia, NGO, private sector, etc.

16 de noviembre de 2023

2022 Annual Report on International Cooperation
(unpublished)



How we did i1t?

When using IATI data as a complimentary source of
information, we need to identify and exclude activities
that are already in our national information system to
avold duplicates. This exclusion process consists of

identifying the organizations that reported to
SI-SINACID in 2022, specifically:

* Reporting organization, excluding Institutions
reporting information to SI-SINACID in 2022.

o Focus on institutions reporting information to
SI-SINACID of flows to government.

* Receiver organization, excluding institutions
reporting information to SI-SINACID in 2022.

o Focus on national government institutions.

i GOBIERNO DE LA

(O

REPUBLICA DOMINICANA
ECONOMIA, PLANIFICACION Y DESARROLLO

Reporting organizations

SI-SINACID IATI

59: 24 Public institutions, 13
United Nations agencies, 12
NGO, 3 agencies, 2 academics, 2
World Bank, Inter-American
Development Bank and 2 other
organizations type.

71: 13 United Nations
agencies, 57 dominican public
institutions, World Bank




Results

Activities

According to IATI registries, in 2022, 765 activities
were implemented in the Dominican Republic, 96

L : : : Activiti %
activities of this were already registered In SHVIHES i
SI-SINACID. Reported in SI-SINACID 96 12.55%
The total budget for these activities is over USD  Not reported in SI-SINACID 683 89.28%

404.7 millions, including standard grants, standard Total
loans and other types of loans.

765 100.00%

i GOBIERNO DE LA

(O

REPUBLICA DOMINICANA
s ECONOMIA, PLANIFICACION Y DESARROLLO




Results (2)

Providers
JAT| data allowed us to identify 48
activities provided by
organizations such as NGO,
academic institutions,

foundations, PPP and private
sector, 45 of these were not
contained in SI-SINACID.

The value of these 45 activities Is
over USD 11 million in 2022 and
impact in important sectors like
agriculture, education, environment
protection, health and other sectors.

Provider type

Government
Multilateral
Other Public Sector
11—
B International NGO
B Academic, Training and Research
B Foundation
B Public Private Partnership
B Private Sector



Results (3)

Recelvers

» A total of 298 activities were reported

by NGO, academic institutions,
private sectors, and other institutions,
of which 287 were not reported to
SI-SINACID in 2022.

These activities value is over USD
3.3 million with impact In sectors
such as government and civil society,
population policies/programmes &
reproductive  health, agriculture,
education, health and others.

Receiver type

Multilateral

" Government

" Private Sector

© Academic, Training and Research
B National NGO

M International NGO

B Regional NGO

B Cther

B Cther Public Sector

B Foundation

M Private Sector in Provider Country



Final points

|AT| data allow us to strengthen the SI-SINACID data providing information of providers that do
not report to SI-SINACID and identification of recipients of cooperation in the country other than
the government, such as NGO, private sector and academic institutions.

For the 2022 Annual Report on International Cooperation in the Dominican Republic, IATI data
allow us to identify activities and flows involving NGO, private sector and academic institutions.

|AT| data, compared with SI-SINACID data, provides an aggregated perspective of cooperation
interventions and requires more exhaustive data cleansing and preparation for use.



https://mepyd.gob.do/vimici/dashboard

GOBIERNO DE LA
REPUBLICA DOMINICANA

ECONOMIA, PLANIFICACION Y DESARROLLO

Using IATI data to complement
data on international cooperation flows to
Dominican Republic

Sabeida Péerez & Janna Lopez

Ministry of Economy, Planning and Development DR
IATI Comunity Exchange 2024, Bogota, Colombia
04/25/2024
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Government of Nepal
Ministry of Finance
AID MANAGEMENT INFORMATION SYSTEM FOR NEPAL

AGREEMENTS/ COMMITMENTS  IMF REPORTING |

All Sectors
' | L= 2
i X - _ & All Organizations
Total 3 Total Total - ‘5
Commitments Expenditures Disbursements i
FY 2021- 2022

PR FY 2021- 2022 S DD - EZ3D
2,504 2,062 1,756 o, R
Million USD Million USD Million USD Million USD

Disbursements
FY 2021- 2022 FY 2020-2021

Q Search

Information System

HEALTH

Overview &

Disbursement by Donor Group (2010- 2022) Disbursement in Last Five Years
D U World Bank Group; 27.1 %
2000
a t a s e B n n n

ans in USD

0



Nepal’s Aid h
Management |

Information System +
(AMIS)

07-15)
Commitment @ Disbursement

@ amis.mof.gov.np

AID MANAGEMENT INFORMATION SYSTEM FOR NEPAL

* Records information on development activities and aid
flows to Nepal

* Brings together project-level information on
commitments and disbursements and other
iInformation on aid-financed expenditures, activities
and results Tt

itment @ Disbursement

* Allows information to be aggregated to generate

overall figures on aid flows or broken down by
sector or location

O



Nepal’s AMIS in a Nutshell

DO,

tu

@ &

helps to maximise
development impact

supports
better
planning and
coordination

encourages
greater
accountability

&

enables more
effective decision
making



Examples of AMIS Data
Use in Nepal

* For the past decade, the Government of Nepal has

usedits AMIS to produce annual Development
Cooperation Reports, providing readers with:

* a comprehensive quantitative and qualitative

analysis of Nepal's international development
assistance landscape, together with

° a detailled account of how development

cooperation is received, allocated and
disbursed throughout Nepal

* The Government of Nepal has also used its AMIS to

generate summaries of Technical Assistance and other
Off Budget Assistance

DEVELOPMENT
COOPERATION REPORT

2020/21
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Examples of AMIS Data
Use in Nepal

* For the past decade, the Government of Nepal has

usedits AMIS to produce annual Development
Cooperation Reports, providing readers with:

* a comprehensive quantitative and qualitative

analysis of Nepal's international development
assistance landscape, together with

° a detailled account of how development

cooperation is received, allocated and
disbursed throughout Nepal

* The Government of Nepal has also used its AMIS to

generate summaries of Technical Assistance and other
Off Budget Assistance

P

Tifirg @
@ - Waw N ey i
o Roge
ng; a 0%/ %° o

Statement of Technical
And
Other Assistance

FY 2014/15

(From Bilateral and Multilateral Sources
Including INGOs)

Government of Nepal
Ministry of Finance
July, 2015




Examples of AMIS Data
Use in Nepal

The Government of Nepal also uses the AMIS to
produce semi- regular Development Partner Profiles,
covering current aid mechanisms, diplomatic relations,
cooperation/partnership status, and lists of completed
and ongoing projects

This information allows for strengthened coordination

and harmonisation among development partners while
facilitating economic diplomacy initiatives

Profiles of Development
Partners

Government of Nepal
Ministry of Finance

This document has a restricted distribution and may be used
by recipients only in the performance of their official duties. Its
contents may not otherwise be disclosed without the authorization
of International Economic Cooperation Coordination Division,
Ministry of Finance.

International Economic Cooperation

Coordination Division
August 2014
) OF
D U .

Government of Nepal
Ministry of Finance

D Ml
Off budget Total

1659 6195
819 4736
13.34 4395
11.48 3865
688 3276
991

10.07

2370 2397 4767
3423 663 4087
2889 655 3544
19.86 1398 3384
2072 561 2633
1545 959 2503
1270 1214 2485

number

of projects (144) under operation of which 44 are
related to on budget whereas 100 projects are
off budget type. The Mid-western Development

of projects
(132) followed by FarWestern Development
region (128). Western Development Reglon has
least number of projects (112) both from the
perspective of on budget and off budget. On
the other hand, Far-western and Mid-western
development Region are crowded with large
number of off budget projects.

Comparison of On Budget and 0ff Budget Projects in
Different Regions
¥ On budget Projects ® Off budget Projects

0Op atio gordination D
4 o4
. F AR AN e s
333
bosss . 44
222332 13
' 4
*
S
22
344 + ++
32
e 3
2
3 s 3 14
T 3 32
+ >
M *
*
34
3424 1353 $
. 11t
4 323
D20
Dhading 1178 191 1389 Dolpa
Sarlahi 639 719 1358 Humla
Makwanpur 811 494 1306 ‘Westorn
Bara 426 1141 Darchula
Rasuwa 10.56 Bajhang
Kailaii
Lamjung 21363 358 2172 Baitadi
Myagdi 11914 385 1229 Dadeldhura
Rupandehi 9542 1208 1075 Achhdm
Baglung 2081 539 2621 Bajura
Kapilvastu 1511 628 2139 Kanchanpur
Nawalparasi 1015 922 1936 Doti
Parbat 1317 375 1691
Manang 1403 230 1633
Paipa 964 624 1587
Kaski 805 417 1222
Tanahu 1014 192 1206
Gorkha 595 523 1118 76
Syangia 560 416 976 o
Arghakhanchi 487 432 900
Mustang 419 305 724
Guimi 197 089 265
Eastern
Background

Foreign aid continues to play an important role in Nepal’:

100

Cantral

about

26 percent of the national budget. Nepal receives official development assistance from over 40 donors.
In recent years, aid information has been widely sought by various users including journalists, students,
researchers, line ministries, development partners and general public. The Intenational Economic
Cooperation Coordination Division (IECCD) is very pleased to bring the present District Aid Profile (DAP) to

fulfill this need. The DAP presents usefull an

teresting information for district level aid information. This

will help government policy makers, line ministries, private sector, general public as well as development
partners to understand aid scenario at the district level. The DAP will encourage to avoid duplication of
donor activities, concentrate activities in those places where it is negligible. It will also encourage exploring
and studying why activities are concentrated mostly in certain districts.

Aid Management Platform

For the purpose of aid transparency and aid
predictabllity, the Ald Management Platform (AMP), an
online web-based information system has been set up
in the Ministry of Finance. All development partners
have been given access to this and require updating
information on their projects and disbursements in
line with the national budget cycle. AMP has been
Implemented with the support from UNDP and DFID
since 2010. It has been fully i in the

Geographical Distribution by No. of Projects*

Reglon / District

Eastern (116
Sunsari
Jhapa

Khotang
Oknhaldhunga
Saptari

Ministry of Finance.

With the implementation of AMP, It has been possible

llam
Siraha
Dhankuta
Terhathum

10 obtain aid y: d
to our requirement. In order to narrow down the ald
Information gap, this leaflet has fumished key district
level information on the number of projects and the
total project commitment of on budget (which are
reflected on government budget/red book) as well
as off budget (which are not reflected in government
budget/red book) projects. This excludes national
level or projects under

Taplejung
Bhojpur

Kathmandu

Chitwan
Kavrepalanchok
Ramechhap
Dhanusa
Sindhupalchok

Sindhuli
Dholkha

No. of Projects
On budget Off budget Yotal
29 46
25 35
22 35
21 32
20 29
15 28
13 28
17 28
15 23
15 22
14 22
10 21
12 20
1 19
12 19
13 17
36 45
29 39
27 39
5 36
19 31
22 31
21 29
14 29
17 28

/
il =
e

*One prject mayappear in several ditrits.

97 ™
35 35
Mid-Western Far-Westarn

On budget _Off budgst Total

Mahottari

9 19 28
Rautahat 9 18 27
Sarlahi 9 18 27
Bara 8 17 25
Dhading 10 14 24
Lalitpur 6 7 23
Makwanpur 9 14 23
Bhaktapur 6 13 19
Rasuwa 5 8 13
Nuwakot 5 5 11
Rupandehi 16 28 a4
Kapilvastu 14 29 a3
Nawalparasi 9 28 37
Kaski 5 2 29
Myagdi 13 12 25
Gorkha 8 15 23
Tanahu 8 13 21
Baglung 10 10 20
Paipa 5 12 17
Parbat 7 8 15
Lamjung 8 6 14
Syangja 5 8 13
Arghakhanchi 3 9 12
Guimi 3 5 8

Mustang 3 a 7

Manang 4 1 5

Bardiya 10 34 a4
Dang Deukhuri 12 31 a3
Banke 1 31 a2
Dailekh 17 2 a1
Kalikot 15 25 40
Surkhet 10 30 40
Rukum 12 2% 36
Jumia 13 22 35
Rolpa 10 21 31
Humla 10 19 29
Jajarkot 1 18 29
Mugu 12 17 29
Dolpa 9 15 24

District Aid
Profile

On tudget Off budgst Total

Salyan 9 13 22
Pyuthan 9 12 21
Kailali 15 43 58
Achham 15 34 49
Dadeldhura 13 25 38
Bajhang 15 2 36
Kanchanpur 8 25 33
Baitadi 13 19 32
Bajura 1 21 32
Doti 13 18 31
Darchula 10 9 19

by
Cn budget Off budget Total

[ Eastom ____________________ 4547]
Sunsari £0.90 713 58.03
Morang L4487 1167 56.14
Khotang 5.97 1046 46.43
Jhapa 17.45 2149 3894
‘Sankhuwasabha 151 16.03 3753
Okhaldhunga 087 220 3308
Solukhumbu 696 584 3281
Dhankuta 20.01 412
Terhathum 161 1058
Bhojpur 401 1616
Taplejung 1147 443
Panchthar 1222 336
Saptari 1153 3.36
Udayapur €95 417
llam 10.00 398
Siraha 102 3.75
Kathmandu 168.35 1723 1855
Kavrepalanchok .28 805 8232



Nepal’s Aid Management Information System

Challenges & Opportunities



Successes

International Economic Cooperation
Coordination Division (IECCD); Ministry of
Finance; Government of Nepal

* the AMIS has contributed to supporting MOF in UNITED NATIONS DEVELOEMENL

: : : : : . PROGRAMME (UNDP)
managing, analyzing, and disseminating aid data
for policymaking,

* increased demand for aid information is being fulfilled

through access provided to the public to the AMIS, Mid Term Review of

Effective Development Financing and

* transparency and accountability of aid information Coordination project (EDFC)

within Nepal has improved in recent years due to the

implementation and use of AMIS, April-June 2019
* the use of the AMIS has contributed to improved Rl
- - - - - . International Consultant/Team Leader
information sharing and analysis of foreign aid, .
with a focus on sub- national aid and SDG alignment, National Consultant
* there is increased government ownership of the T ecessanly hose of HCCD or DNDP. "

management of AMIS, and further positive outcomes
are expected as the AMIS is further improved



Challenges
Faced

While the AMIS has been successful in increasing the

availability and use of development cooperation data, it
faces notable limitations

Many of the challenges faced are related to having an

“off- the-shelf system” that did not fully respond to
the Nepali context

For example, the AMIS is limited in its ability to
integrate with other government systems, namely
the Budget Management Information System (BMIS),
the Debt Recording & Management System (DRMS);
the Document Management System (DMS); the
Financial Management Information System (FMIS), the
Line Ministry Budget Management Information System
(LMBIS) and the Treasury Single Account (TSA)

This has hindered the ability of officials to examine
development cooperation flows in the larger public
financial management (PFM) context

Neither does the AMIS allow for integration with
global systems to track development
cooperation data, i.e. the International Aid
Transparency Initiative (IATI)

Other challenges included a complex user interface
leading to difficulties in data entry and report generation;
delays in developer support; and the limited possibility to
adjust or adapt the system, e.g. change data fields, based
on evolving needs

Identification | Project name
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Upgrading to
DFMIS

* Nepal is leveraging technology to build a more accountable and effective development cooperation landscape.

* MoF has decided to upgrade AMIS to DFMIS and working jointly with different stakeholders to operationalize it
by the end of April 2024

* The upgrade to the AMIS, as part of the Effective Development Financing and Coordination |l (EDFC-II) project
implemented by UNDP, will enhance the ability of the Ministry of Finance to monitor, coordinate, forecast, and
report on a broader range of development finance flows while strengthening line ministry and development
stakeholder capacities to coordinate development finance flows.

* Upgrading the Aid Information Management System represents an important step towards promoting greater
development effectiveness and improving development outcomes in the country. By fostering an environment
that encourages transparency and accountability in the allocation of development assistance, we can lay a
stronger foundation for the effective and efficient implementation of development projects in Nepal



DFMI
S

IS a state-of-the-art online platform designed to transform the way development finance that
supports the tracking and recording of development activities, results across various flows,
and associated financial information.

It includes comprehensive dashboards, project profiles, development partner profiles,
customizable reports, and informative maps designed to enhance transparency and
provide real-time insights.

Offers an indispensable tool, empowering decision-makers, stakeholders, and the public to
engage with the information by integrating various sources of development finance data

helps to foster improved planning, allocation, and oversight of resources by providing easy
access to critical financial data



DFMI
S

boosts transparency, enhances financial management efficiency, and delivers real-time information
to decision- makers, facilitating effective oversight, planning, and allocation of development finance
resources.

provides comprehensive dashboards, project profiles, development partner profiles, customizable
reports, maps, and other features that make it an indispensable tool for development finance tracking
and planning.

Offers real-time or near-real-time access to development finance data,

ensures that commitments and disbursements of development finance are transparent, traceable,
and align with agreed-upon policies and regulations.

delivers timely, accurate, and consistent financial data, empowering decision-makers to make
well-informed choices, allocate resources optimally, and assess the effects of financial
strategies.

Government agencies, development stakeholders, financial institutions, and other development
players can derive significant advantages from using Nepal's DFMIS.



Past IATI Import Testing Experiences

°* For most data fields — such as sector,
commitments/disbursements, and project location- there is
generally equal (or sometimes) better data in the AMIS
when compared with IATI

°* However, this is not the case for forward funding information

* Several of Nepal's largest donors are reporting data to |IATI

but not
to the AMIS.

 Sample findings of forward-spending data reporting in two
systems:

°* From the government’s perspective, having more
complete forward-spending data is most useful for
on-budget aid for on- budget aid is what figures into
national planning and budgeting processes

Past pilots with IATI-to-AIMS focused on importing
forward- spending data from the World Bank and
ADB.

These two donors were reporting forward-spending data
to IATI but not to the AMIS and represent over half of the
on-budget aid portfolio in Nepal

Held consultation meeting with |ATI technical support
team to integrate data of IATI with DFMIS

It noticed that it need further preparation and
decided to integrate in the next phase once internal
system is fully integrated.



Our Opportunity

The Government of Nepal recognises the urgent need
to upgrade the current AMIS to ensure it is capable of
capturing the diversity of development finance flows
available to Nepal more efficiently and accurately

In this respect, GoN has already initiated to develop
more robust application capable of integrating with
various government and non-government systems,
including but not

limited to Nepal’s Financial Management Information
System (FMIS), Budget Management Information
System (BMIS), Line Ministry Budget Management
System (LMBIS) and the International Aid
Transparency Initiative (IATI) Datastore

It will also revitalize the system's User Interface (Ul),
integrating user-centric visual trends, seamless
interaction, design consistency, usability patterns, and
structures that are easy to understand and utilise as part
of a modern, intuitive Ul

It will ensure that broken system modules, elements and

features are either fixed or removed/decommissioned
and that the system is free from software and other
technical glitches

It is likely to have upgraded system to produce a broad
range of user-defined, easily customisable reports in
various digital formats



Our Opportunity
&

Government of Nepal

Ministry of Finance

“Considering evolving scenario of
development financing, [the] MoF is
working to further interface with other data
system such as LMBIS, SUTRA, PLMBIS, CGAS+,
IATI including
others to capture potential data in order to
get integrated information from the single
platform in a phased manner. It is almost

integrated with LMBIS which provides real ggggthMENT COOPERATION
time data of budget allocation and whoadsa i

expenditure.”



Our Opportunity

i
i

“At the country level, the increasing diversity of
public, private, external and domestic development
resources calls for a review of systems for managing

development flows, including Aid Information

Management Systems (AIMS) or other
Management Information Systems (MIS), moving
away from a sole focus on ODA, and toward
integration of new sources of development
financing.”




Our Opportunity

“Doing so DFMIS will better capture these
additional development finance flows.

As a result of these upgrades to user interfaces and
underlying data models, the IECCD intends to transition
from our current Aid Management Information System to a
newer Development Finance Management Information
System (DFIMS) capable of reflecting Nepal's new
development finance landscape.

By integrating data from multiple sources, this new DFMIS is
expected to contribute to the better monitoring of linkages
between plans, budgets, and results.”

@

Government of Nepal

Ministry of Finance

DEVELOPMENT COOPERATION
REPORT 2021/22

International Economic Cooperation Coordination Division



Planned Linkages with IATI

automatic import of new and modified activities and related
data elements in IATI-XML format

a module providing an interface with the IATI Datastore to
ensure seamless import of updated activities, and an
API-driven service to export data into XML and/or JSON
format

an intuitive Ul to determine which |ATI data elements they wish

to import and/or sync with |IATI data and which fields they want
to leave un- linked

* for example, the ability for a user to enter an IATI Activity
ID into a search field, compare the quality and
comprehensiveness of data reported locally with data
contained within the |IATI Datastore, and determine both
whether data import is appropriate, and if so, which data
elements they wish to import

administrator-level approval of IAT| data import/export

data models used by the application shall, to the greatest
extent possible

Further needs and specifications will be defined in close
consultation with the MOF IECCD

user interfaces presenting public-facing data imported entered
manually, imported from the IATI Datastore or any other
government system shall allow for the easy, granular
identification of the source(s) of such data

* for example an activity title imported from the IATI Datastore
should be easily identifiable as having been imported,
whereas an activity description provided by a development
partner or entered by an IECCD official should be easily and
visibly identified as such

the ability to save those IATI import mappings as pre-set
mappings, with the ability to store multiple pre-sets per publisher
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