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Nairobi, Kenya   

 

 
Paper 1: Members’ Assembly Agenda 

 

 

Day 1 - Members’ Assembly 

Time Members Arrival/Breakfast Decision Point Papers 

09:00-09:45 

 

MA Session 1:  (Panel) 

Opening IATI Members Assembly  

Welcoming remarks 

 

Objectives:  Set stage, tone and expectations  

Speakers: 

●​ Welcoming remarks: (TBC) 

●​ Keynote Address: Alejandra Claros Borda, 

Secretary General, CAF - Development Bank of 

Latin America and the Caribbean. 

●​ Opening Remarks:  Governing Board Chair (Thea 

Schepers, Netherlands) 

 

  

09:45-11:00 

MA Session 2: (Panel) 

Presentation and Launching IATI’s Strategic Plan 

2026-30 

Objectives:  Endorse IATI’s next five year strategic plan 

 
●​ Provide a platform for high-level representatives 

from across constituencies (partner countries, 

providers, CSOs, multilaterals, private sector) to 

share perspectives  

●​ Reinforce political support and commitment to 

IATI’s renewed vision, mission, outcomes and 

value proposition 

●​ Officially launch the new Strategic Plan 

2026–2030 

 

Discussants: TBC (moderator: Yemesrach Workie, IATI 

Executive Director) 

Decision Point 1:  

Members’ official 
endorsement of 

IATI Strategic Plan 
and IRRF 

(2026-2030) 

 
Strategic Plan 
package for 
Members’ 

Endorsement: 
 
●​ IATI Strategic Plan 

2026-2030 
●​ Annex I: 

Narrative for the 
Integrated 
Results and 
Resourcing 
Framework 

●​ Annex II: Theory 
of Change and 
Value Proposition 
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Day 1 - Members’ Assembly 

Time Members Arrival/Breakfast Decision Point Papers 

 

11:00 -11:30 Coffee Break   

11:30 - 13:00 

MA Session 3: (Interactive discussion  groups) 

Partnering for Impact – Mobilizing IATI’s 
Membership Network in 2026 
 
Objectives:  Confirm financial sustainability consensus 
and direction for building on minimal viable IATI through  
strategic engagement and growing membership value. 
 

●​ Recap of the written procedural decisions on 
Financial Sustainability 

●​ Facilitating membership contributions increases 
voting.  

 
Facilitator: Chair 
 
Facilitated discussion:  

●​ Identify opportunities for collaboration, 
partnerships, and co-delivery 

●​ Explore concrete avenues for scaling IATI’s 
financial sustainability 

●​ Engage Members directly in shaping how they 
can add value to the 2026 Work Plan 

 

Discussants: (TBC) 

 
Discussion / 

Decision Point 2: 
 

Endorsement of 
the three 

documents 
shared.  

 
 
 
 

 
For Members’ 
Endorsement: 

 
●​Financial Proposal 

to raise 
Membership 
contributions. 

●​2026 Work Plan 
and Budget. 

●​Financial 
Overview Package. 

13:00 - 14:00 
Lunch and Networking 

High-Level Lunch 
  

14:00-15:30 

MA Session 4: (Interactive) 

Strengthening IATI’s Institutional Foundations: 
Governance, Membership, and the Standard 
stewardship 
 
Objectives:  Clarify purpose and process of Oversight 

Committee and election process. 

●​ Provide space for Members to engage in 
governance, membership, and evaluation 
priorities, board elections 

●​ Endorse key decisions on IATI’s Standard Oversight 
(SOC TORs) 

●​ Collect Member perspectives on institutional 
reform and long-term sustainability 

 
Facilitation: (TBC) 

 
Decision Point 3 : 

Member’s 
endorsement of 

IATI Standard 
Oversight 

Committee TOR 
 

Decision Point 4: 
Endorse Proposed 

Timing for IATI 
Board 

Nominations and 
Election 

 
Facilitated/ 

Moderated by 
Members 

 
●​IATI Strategic Plan 

2020 - 2025 
Evaluation 
Recommendations 

 
●​IATI Standard 

Oversight 
Committee TOR 
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Day 1 - Members’ Assembly 

Time Members Arrival/Breakfast Decision Point Papers 

15:30-16.00 Coffee Break  
 

16:00 - 16:45 

 

MA Session 5: 

From Progress in 2025 to Action Highlights and 
Pledges 
 
Objectives:  Future looking and demonstrate reasons for 
enthusiasm, reengagement and optimism for 2026 and 
beyond. 
 

●​ Highlights of 2025 achievements  
●​ IATI Service Catalogue: from IATI’s basic MVP 

services, to new partnership opportunities.  
●​ Growing and Diversifying Membership 

 
Facilitator: Governing Board Member, Anand Nair, Fields 

Data 

 

 
●​Anniversary report 
●​2025 

Implementation 
Report 

●​IATI Minimum 
viable product 

 
 

16.45-17.00 

MA Session 6:  

Closing of 2025 Members’ Assembly 

Objectives:  Leave MA with appreciation for support, 
clarity on challenges, importance of IATI’s future and the 
agreed path forward. 

 

●​ Celebrate IATI’s accomplishments in 2025 
●​ Digital Public Good Status and emerging context 

Observer's reflections (TBC) 
●​ Chair’s Closing  

 
Presenters: Governing Board Chair (Thea Schepers, 

Netherlands), Yemesrach Workie, IATI Executive Direct 

  

17.15-30 Photo   

17.30 Cocktail Reception (Open-to-all)   
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Draft Community Exchange Programme  

 
 

Day 2 - Community Exchange Programme 
Speakers and presenters TBC 

09:00 - 10:30 

(90 mins) 

Session 1 (First Block) 

Plenary Session 

Session 1:  IATI State of the Data 
 
Objective: Discussion on data quality priorities (new measurements and report: 
comprehensiveness, timeliness, links, missing data) 
 

10:30 - 10:45 Morning Coffee Break (15 mins) 

10:45 - 12:15 

(90 mins) 

Sessions 2 & 3 (Second Block) 

Session 2: Data Use Cases 
 
Objective: Optimising public finance in 
health and education sectors 
 

Session 3: Upgrading the IATI Standard 
 
Objective: Review of progress, lessons and 
prospects for Standard changes 
 

●​ What we have learned/done in 2025, 
and what we have planned for next year 

●​ Standard Oversight Committee - bringing 
the context of that body's role; next 
steps etc. 

●​ Lessons from upgrading Standards.  
●​ Implications of interoperability pilot for 

IATI Standard.  
 

12:15 - 13:45 Lunch (90 mins) 

13:45 - 15:15 

(90 mins) 

Sessions 4 & 5 (Third Block) 

Session 4: Transforming downstream 
publishing and traceability for local impact 
and accountability 
 
Objective: Facilitate dialogue between 
donors and implementing partners 
 

Session 5: Emerging tools for IATI Data: AI and 
foresight analytic modelling 
 
Objective: Showcase emerging and innovative 
use cases and discuss implications for IATI 
infrastructure 
 

15:15 - 15:30 Afternoon Coffee Break (15 mins) 

15:30 - 17:00 

(90 mins) 

Session 6 (Fourth Block) 

Plenary Session 

Session 6: Strengthening the IATI Infrastructure 
 
Objective: Surface member needs and priorities to future proof IATI infrastructure 

 
17:00 Programme closes at 5pm 
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