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About WWF

Key facts

e [Foundedin 1961
e Active in nearly 100 countries
e Over 5 million supporters

e Over 30 million social media followers

Our mission

To stop the degradation of the planet’s natural environment
and to build a future in which humans live in harmony with
nature, by: conserving the world’s biological diversity,
ensuring that the use of renewable natural resources is
sustainable, and promoting the reduction of pollution and
wasteful consumption.




Quick introduction

WWF

gy Maggie Lee
Regional Head - Asia Pacific, Europe & North Africa, Impact,

Monitoring, and Reporting
WWEF-International

Formerly UNEP, Verra, Nestle, and Procter & Gamble
Food and cosmetic scientist by training, conservationist by
passion

Key areas of environmental work: traceability, sustainable
production and consumption, impact monitoring & data
transparency

Based in Hong Kong and Bangkok

UN &

enwronment

United Nations .
Environment Programme Procter & Gamble ?




Goals of this session
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Explore the common obstacles
and challenges,

Potential areas for
collaboration and synergy
(especially with standardizing
our monitoring and evaluation
proposals to donor
organizations), and
Innovations on data
stewardship, transparency,
and reporting.
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If you cannot
measure It,
you cannot
improve it.
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Expectation vs. reality of conservation impact

Donations
Aid/grants
Sponsorships

N

Lots of

> Conservation

|ATI

different types

of funding
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Positive
environmental
Impact

/

Conservation

e X km? of protected areas

e Y% increase in population of Asian
elephants

e /% decrease in human wildlife
conflicts

e N new regulations on
encroachment into national parks

e M people now with access to
sustainable fishing gear

e P schools with environmental
education

e Q companies committed to net
Zero emissions...




Common obstacles and challenges

. Conservation data is
highly varied in units of
measurement,
baseline definition,
granularity, and
progress definition

. Highly geo-specific,
but transboundary and
cross-regional/global e il © B s
coope ration are crucial N i | ~~ g ~' UM T esmiravi

T




Potential areas for collaboration and synergy

« How can conservation monitoring,
evaluation, and data transparency learn
from other sub-sectors of civil society?

e How can we adopt lessons from the
private sector about productivity data and

accountability?
e Are other sub-sectors of civil society also




Alignment of impact definition

How should we define impact?

o« Conservation impact comes in many forms
e How does humanitarian, disaster relief,
development, and other parts of civil
society define impact from:
a. Public advocacy
b. Education
c. Training of staff
d. Policy advocacy
e. Other areas?
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Well-established indicators and outcomes

© James Morgan / WWF-US

Indicators with which
Impact Is measured are
critical in monitoring and
reporting conservation
Impact

Alignment across
geographies, thematic
areas, and donors/projects
IS needed to show
consolidated impact
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Standardization of conservation impact measurement

¢ Operational plan

. l. AS! 2.
The Conservation Standards—developed, e il

; . . ¢ Sgope, vision, & targets assutnpt‘ions,&objectives
tested, and continuously refined by conservation * ol I + Monkoringplar

leaders across the world—jprovide a clear,
systematic approach to managing, monitoring,
planning, and learning from past conservation
efforts. The standards promote the use of
best-practices, prioritization at various stages,
testing of assumptions, and data sharing.

Conservation
Measures ]
Partnership

5.SHARE
¢ Document learning

¢ Share learning
¢ Fosterlearning

3. IMPLEMENT

e Work plan & timetable
* Budget

¢ |Implement plan

4. ANALYZE
& ADAPT

¢ Preparedata
"4 e Analyze results
e Adapt plans

IMPROVING CONSERVATION
WWF WCS CONSERVATION

TheNature
Conservancy

INTERNATIONAL
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Innovations in data stewardship, transparency, and reporting (Cd

. Blockghain end-to-end traceability from donation
to consecvation\impact

o Alignment"Qn donor side for reporting |
reqmrements\ \ N\

e (Rinance, HR, prOJect grant,-conservation
impact/output) database interoperability —

o. ChatGPT for repor\in especially in places where
help'with English prog}_,read{ng is required
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Working to sustain the natural

world for the benefit of people
and wildlife. WWF® and ©1986 Panda Symbol are owned by WWF. Al rights reserved.
WWE, 28 rue Mauverney, 1196 Gland, Switzerland. Tel. +41 22 364 9111

CH-550.0.128.920-7

WWF | together possible.  panda.org



Romy Sato
Knowledge Network Coordinator

Land Projects Database

romy.sato@landportal.info

15 March 2023

|ATI Community Exchange



The Land Portal works to enable an open,
inclusive and democratic land information

ecosystem to help decision making at all levels

Inform

Improving documentation,
mapping and monitoring

of land governance issues through a
widely used platform providing data,
structured information, tools and
services.

Open

Democratising the
information ecosystem

by supporting the creation of a
standards-based data infrastructure
and building the capacities of
information providers, to strengthen the
flow of land governance information,
from all perspectives and all levels.

Debate

Promoting, informing and
enriching the global debate

and practice
on key land issues while raising the

visibility of national, regional and
International partners.



Pillar 2: Open

Tracking
the State of

Land
Information

Global Land Projects Database

Partnership to migrate and revamp global database
of land governance projects




It all started with another database...

€& — C @ landgov.donorplatform.org/#

LAND PORTAL SDG dashboard Data initiatives Website migration ¢ FAO UNCCD Tech... Data issues Country & Themat... Library resources Online
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853 programmes, 111 active, 742 completed | v - (' g -EstOnia

USD 1.9 billion for active programmes y q - : f & ,
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Filter for programmes

Reset search
Status

Active Completed]

21 Donors (21 selected]

144 Partner countries

VGGT e, _
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e By the Global Donor
Working Group on Land |

e Tailored data i

e Manually updated, but
low capacity — outdated

28

853 programmes

by your selection



The inttiative e Migration of functions & data
e Enhancement with IATI data

Donors’ Map

& - C @ landgov.donorplatform.org/#

ES LAND PORTAL [E5 SDG dashboard [E5 Data initiatives [E5 Website migration & FAO UNCCD Tech...

ES Dataissues [E5 Country & Themat.. [E3J Library resources [E5 Online

Land Projects Database

l‘-‘
Land governance > s Finland K

533¢ Programme Map & Database ] " . % .

£
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USD 1.9 billion for active programmes
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144 Partner countries

VGGT Community / land projects

Land Projects and Programmes

' Repiea :& Browse the largest global database of land and property rights projects to track project funding, learn from others, find synergies or share valuable outcomes from your own projects.
the Congo S

Search featured projects by country

South

Atlantic
Ocean

mm 853 programmes

by your selection

Avoids duplication of reporting
Better coordination

Automated data harvest e
:
Curation by the Land Portal .

Search featured projects by theme

D a ta i S O p e n 9 re - u S a b l'e Urban Tenure Forest Tenure Rangelands, Drylands & Pastoralism

Indigenous & Community Land Rights * Land & Gender * Land & Conflicts

Land & Investments Land & Climate Change Land & Food Security

Land & Corruption Land in Post-Conflict Settings Forest Landscape Restoration
Land Degradation & Tenure




What we have done so far...



Data selection

4

2.020 projects harvested from
|ATI using a list of 32
keywords

1.046 projects from the
Donors’ Map and Land Portal

Datastore Search API | About

Search IATI Activities... Q

Switch to Advanced Search

Datastore Search is part of the IATI Unified Platform




Curation

In a spreadsheet with 3.059 records
e Find & eliminate duplicates
e Check for thematic relevance
e Filling data gaps, translation

e Convert currencies




Preliminary findings:

Difficult to match records from
|AT| and Donors’ Map

Same projects, but slightly
different titles

Different formats (currencies,
languages etc.)

Missing information (no dates, no
budgets etc.)

Data from donors, UN
organizations beyond the GDWGL,
e.g. IrishAid, UNDP, UN-Women



Ingestion

Feedback & adjustments
Open data standards

Maintenance plan

& landportal.org/community/projects

\L [ SDG dashboard Data initiatives Website migration & FAO UNCCD Tech...

LEGEND aims to improve the quality and impact of land investments so
they contribute sustainably to growth while safeguarding rights and
opportunities for poor people, rural and urban, and especially women. It
has done this through: building policy coherence globally using
internationally agreed principles and guidelines, such as the VGGT and
CFS RAl principles; promoting application of emerging good practice
emerging across countries; and stimulating the development of
innovative tools and partnerships involving civil society, private sector
and governments at global, country and local levels.

Data issues Country & Themat... [E5 Library resources (5 Online tools

Interested in regular updates from GIZ land projects? Please register for our
Newsletter under . Our newsletter is the 8th in the list of Thematic
Newsletters.

Context

The livelihoods of large parts of the world’s population depend directly
on access to land. If access is denied, the results are often hunger and
underdevelopment. According to UN World Food Programme estimates,
half of the 815 million people suffering from hungerin 2017 were
members of smallholder families. Many landowners and land users
possess only informal or traditional land rights, which are often not
sufficiently recognised.

G a d % ©

Organisations Open Data [ GDB land module Open Up Guide

LAND-at-scale is aland governance support programme for developing
countries. The livelihood of a large part of the world's population
depends directly on having secure access to land. LAND-at-scale aims to
contribute to fair and just tenure security and access to land and natural
resources for all. This will lead to more sustainable and efficient use of
land and natural resources for food, housing and production. It will also
reduce conflicts and competing claims over land.




We want to learn from you!

Do you know any similar
inttiatives?

How do you deal with
duplications in |ATI data,
particularly budget
information?

What is the experience
aggregating, curating and
visualizing the data?

How do you monitor the
usability or success of your
tool?

How do you collect and
iIncorporate feedback from
users?

Any stories of impact?

Any advice for us?



