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A Collective Effort

IATI Strategic Plan 2026-2030
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| essons from 2020—-2025

e The lATI Standard is strong, but the data is underused.

e The architecture is sound, but financial sustainability needs reform.

e The membership is engaged, but visibility and strategic positioning must
improve to expand and deepen the role of members.




Action Areas, Outcomes and Impact
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The Future of Transparency

publishing data - using data - achieving results Transparency 3.0
Contribution to Impact
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Implementing the Plan

Work Plans are structured around the Strategic Plan and will evolve and adapt through
continuous monitoring, learning and evaluation

Engagement with Members and Partners, with clear roles for constituency groups across each

Action Area:
e Stronger-whole-of-county engagement to drive data use and impact
e Data quality informed by use and impact feedback, and capacity building
e Thematic and regional advocacy and champion transparency
e Supporting members to use IATI Data in new policy spaces and information systems

Build and strengthen community of practice around key constituencies for the Plan




Aligning Results, Learning and Resources

IRRF: core accountability tool aligning outcomes, action areas, and resourcing.

Results-driven and resource-conscious, ensures financing follows strategy, not vice versa.

Anchored in SMART indicators, and disciplined financial management.

Cycle of monitoring, evaluation, learning, annual reporting and work planning

Based on tested assumptions and mitigation strategies.
Integrates evidence, feedback loops, and adaptive learning.

Positions IATI as both data standard and change mechanism.




Choosing strategic transformation, sustainable growth, measurable impact.

Evidence and experience favour ambition and strategic repositioning.
IATI's role has never been more vital.
Transparency is not an administrative task; it is a collective investment in trust.

With this plan, IATI can move from data to decisions, and from transparency to results.

Better Data. Better Decisions. Better Outcomes.
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