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IATI Implementation Report: Progress in 2025

1. Governance, 2. Improving Data Quality for More Effective

3. Enhancing Data
and Country-Level ¥
Engagement

Accountability and Development
Strategic Planning

@ @
Global Strategic NEW: IATI State of Essential IATI Regional Engagement
Plan Consultation the Data Series Support desk and Training
100+ stakeholders Three new Interactive 1200 queries addressed 80 participants from 8
~_ shared their views In analyses & dialogues from 500 organisations francophone govts. at
. workshops & online on documents & Al including 96 first-time IATI-ATDB West
‘ organisations & publishers. Africa Workshop
% X —— timeliness
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IATI Implementation Report: Progress in 2025....

5. Coordination,

4. Advocacy, Engagement and Online
Efficiency and

Impact of Aid

Presence

U &
ENCorsec D Eris Expanded outreach Advanced

autcoms Interoperability

Recognised in global
development finance
agreement

/ — \,
/s

EU Transparency
Workshop, Savilla
Platform for Action

initiatives agreed with
partners inc. TOSSD.

FTS-IATI Data
Exchange with Danida,
OECD-IATI pilot on
tracking subcontractors

IATI Members’ Assembly 2023 (Topic)

6. Operational an

Financial
Management

Financial
transparency

IATI Dashboard for
Membership
Contributions launched




Looking ahead: 2026 IATI Workplan and Budget - o \Z

CONTEXT: STRATEGIC FOUNDATION

Strategic Plan
Operationalization

The Work Plan is anchored in the adaptive
IATI Strategic Plan (2026—2030), designed
to deliver essential, high-value services
aligned with partners’ evolving needs and
capacities.

Budget and Resource
Allocation

A $3.86 million budget supports delivery of four
strategic action areas, leveraging core and
earmarked resources—including funding from the
EU and BADEA—for maximum efficiency and

- targeted impact.
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Governance and Operational ‘a__
Systems

Robust governance and streamlined operational
mechanisms are in place to uphold IATI's
mandate, reinforce Secretariat accountability, and
enable agile implementation.

Country-Level Engagement
and Results Orientation

The MVSP delivers catalytic support to partner
country governments and local CSO networks
through capacity-building, integration pilots, and
policy engagement—ensuring measurable results
and stronger country ownership.




FOUR STRATEGIC ACTION AREAS WX =\

Strengthening Country Data-Use

Systems;

Enhancing IATI Infrastructure

for Data Quality and Usability

/vlnternational
Aid Transparency

Initiative

Championing Transparency and 2026 IATI WOl'kp|an

Accountability for Effective

Cooperation and BUdget

D Promoting the Use of IATI Data to
Inform Policy Dialogues
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At a glance: 2026 IATI Workplan and Budget

Action Area
A

*Tailored support for governments
and CSO networks integrating IATI
into national systems

« Country data use mapping to inform
support services

* One regional training workshop +
on-demand virtual support

* Policy brief on country integration
lessons and bottlenecks

» 2-3 peer-learning case studies on
real country data use

IATI Members’ Assembly 2025

Action Area
B

* Maintain and improve Registry,
Validator, Datastore, dPortal and
unified backend

* Launch redesigned IATI
Dashboard + four quarterly State
of the Data reviews

» Targeted engagement with top
20% of publishers on data quality

« Strengthened Support Desk
with improved guidance and
documentation

Action Area
C

* Participation in four major
global transparency/advocacy
events

* Four flagship partnership/
advocacy publications + ongoing
comms delivery

e Launch Transparency
Advocates Network +
Philanthropy Sector Forum

* Implement philanthropy/ high-
net-worth fundraising strategy

Action Area
D

* At least three national/
subnational dialogues using |IATI
data (VNRs, INFF, GPEDC)

 Two new research
partnerships with universities or
policy institutes

* Representation across global
policy processes (FfD4 SPA,
OECD/TOSSD, UNCTAD)

* 1-2 insight briefs showing IATI
data’s relevance to policy
decisions




@ Budget (USD) N \

R $1,298,551 B U D G E T BY
ACTION AREA
(TOTAL USD)

Action Area A Budget: $467,970

$1,200,000

$1,000,000

$800,000

$600,000

Action Area B Budget: $1.29M

$467,970

$400,000

Action Area C Budget: $345,653
Action Area D Budget: $177,637

$200,000

Institutional Performance Budget: $967,418

ﬁ =

Action Area A Action Area B Action Area C Action AreaD Institutional Performance
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