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There was some (standardised) data!

IATI Registry, ~2011



There was the Technical Advisory Group!

Cookham, UK, ~2012



It was a Group!

It gave Advice!

It talked Technical!



The TAG shapes the standard.



The TAG informs the standard.



The TAG safeguards the standard.



The TAG *loves* IATI



IATI *loves* the TAG



Meanwhile in IATI...



We all got busy

More publishers

More versions

More requirements

More rules

More difference



The Group...

… increased

… diversified

… complicated



The Advice...

… increased

… diversified

… complicated



The Technical...

… increased

… diversified

… complicated



2011…            

A Technical Advisory Group



2011…            2019...

A Technical Advisory Group



2011…            2019...

A Technical Advisory Group A Diverse & Concurrent 
Community of People with 
Opinions, Experience, & 
Insights to Share on the 
Implementation, Direction & 
Architecture of a Global 
Open Data Standard



2011…            2019...

TAG



2011…            2019...

TAG DCCPOEISIDAGODS ?



What do we do next?

Reform the old TAG?

Ignore any issues and hope 
they will go away?

 



As members of IATI we need...

… a way to seek and gather and 
specialist advice...

… a mechanism via which our 
communities can share, learn, 
interact and grow...

… so that we can 
deliver the Strategic 
Plan



Paper: Strengthening what we have.



Tasked Working Groups

Mandated by the MA / Board

Specific issues 

Emphasis on deliverables

Time-bound

 



Communities of Practice

Needs based

Community driven

Open ended

Emphasis on learning

 



We have precedent



We are in good company



Questions to consider, today
(We won’t get to a whole list of groups and communities in 

the next x minutes)



1. Are these the right tools (to help us with the SP)?



2. What do groups need (to help us with the SP)?



3. How do we put this together (to help us with the SP)? 


